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What we do?

Our goal Is to share
academic, scientific
and management
services to improve
efficiency promoting
synergies and
economies of scale.
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Some examples...

Catalan Academic & Research Network
Supercomputing (HPC) & Cloud infrastructure
E-Administration services (voting, registration...)
Cooperative repositories & library services
Portal for the Catalan Research

Joint purchasing

— Power supply, gas, cleanliness...

— Infrastructure, telecommunications, printing...
— Workplace, management applications...
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Objectives

To study the possibility of have a consortial CRIS for the
Catalan universities

1. Analysis of requirements

— Identify what functionalities the Catalan universities expect
from a CRIS tool

— Obtain the least common multiple for all them

2. Benchmarking CRIS providers
— To see if the tools fulfill the requirements

— Compare the costs for the implementation and the
maintenance, and check if there are economies of scale
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Actual situation
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Risks

* Different velocities from the Universities: some
want to change as soon as possible while some
other have no special urgency or just start a new
implementation

e Difficulties in determine objective criteria to
economical compare the different CRIS

e CRIS interacts with lots of different information
systems mostly different in each University
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Summary

A 6 months project
with 10 Catalan Universities + CSUC
with the collaboration of 9 CRIS providers

to study the possibility of have a consortial
CRIS for the Catalan universities

with two outputs:
1. Analysis of requirements
2. Benchmarking of CRIS providers







Least Common Multiple Requirements

e All the universities have participated in the
definition and validation of a list of

requirements that must have a CRIS

e LCM have 234 requirements
— 155 essential
— 78 desirable

— 1 not required

0,4%




LCM Requirements List
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Fulfillment of requirements by providers

e 7/9 providers has validated the universities
requirements list and the heat map. Each
provider said for each requirement:

— Yes, | fulfill
— No, but | can develop for us
—No
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Fulfillment of requirements by providers
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Economic Assessment for 1, 5 or 10 universities

e 5/9 providers has made the economic assessment of
the technological solution of the LCM requirements
for 1, 5 or 10 universities

3'!”‘5'“ Investigacion CONVERIS B

Research Information System

— Providers send information only for study
purposes. Data is only indicative of the level
of magnitude of the system

— Normalization work to can compare
solutions




Economic Assessment for 1, 5 or 10 universities
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Outputs summary

A 234 CRIS requirements list
that providers mostly considered feasible
with a estimated cost of 240K € + 40K €/year

(average of 5 providers, for 1 university)

with a percentage of savings from 35% to 45%
(average of 5 providers, for 5 and 10 universities)

And we have evaluated and made a (confidential) CRIS ranking
under different economic and non-economic criteria with
different weights
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What’s next?

Another 8 months project
(from October 2015 to May 2016)

with 5 Catalan Universities + CSUC

with CRIS providers collaboration

to make a request for tender for the
procurement of a consortial CRIS for some
Catalan universities




L YOU WANT T0 GO FAST, GO ALONE.
LEYOUWANTT0 GO FAR, GO TOGETHER.

- African Proverb




